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LOCAL LICENSING FORUM – WORKSHOP SESSION 

Discussion points:- 

Licensing Objective 1 – Preventing Crime and Disorder 

Dave Bliss briefly recapped the pertinent points he made during the presentation at the 

previous Forum meeting and then opened up the meeting for comments and questions 

from Forum members. 

Discussion – 

How can the Forum make an impact and influence the decision making process of the 

Licensing Board and our partners? We need to do this to ensure we are not passive and 

have a purpose to inform strategies and influence social norms. 

How do we know if we are making a difference? We need to develop a performance 

management framework to measure change; perhaps initially focussing on the number of 

admissions & incidents recorded and data on domestic abuse rates. This will help the 

Forum form the basis for recommendations to the Licensing Board. 

Is the data on the impact of alcohol from various agencies reaching the right partners, could 

the Forum become more involved in this area? Can we integrate with existing forums to 

ensure better co-ordination and use of resources and adoption of best practice? 

It’s evident that the NHS and other health partners are significantly behind the Police in 

terms of data collection and analysis. 

Police Scotland can provide data for the Forum but Inspector Rae cautioned that this may 

be too general and it would be difficult to draw robust conclusions without drilling deeper 

into the data to include evidence such as demographic information. 

Serious violence in the City Centre has dropped significantly in recent years. Inspector Rae 

informed the Forum that in 1997 there were roughly 240 violent crimes in the Queen Street 

sub division alone; yet by 2014 there were only 116 violent crimes across the whole city. 

Why is violent crime dropping? What changes have been made? The Forum surmised that 

greater partnership working and more proactivity from fully accredited door stewards have 

nipped potential incidents in the bud before they could develop into something more 

serious. Also schemes such as Challenge 25 and the creation of UNIGHT have helped; in 

addition to pride at Purple Flag accreditation and social and economic changes which have 

made drunkenness less socially acceptable.  

The Convener intimated that Licensed Trade representatives may find it beneficial to agree 

to share information with regards to trends in alcohol consumption and footfall in their 

premises with the forum to compare data and begin the progress of developing a 

performance management framework.  
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b
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S
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 t
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